Security Management

The effectiveness of security management and the appropriateness and sustainability of security

programs is critical to the overall success of today’'s organizations. The importance of soliciting

unbiased, qualified security advice from experts is necessary for organizations committed to realizing

the maximum benefits of their security programs. G4S Corporate Risk Services is comprised of

security industry experts with extensive functional experience across multiple security competencies.

Threat Risk Assessment

Developing appropriate strategies for
managing security risk to an organization

N

vulnerabilities to valued assets. We provide detailed reports

requires detailed assessment of the threats and

to our clients outlining a comprehensive series of tailored
protective solutions to mitigate unacceptable levels of risk.

Enterprise Security Risk Management Guidance
Managing financial, operational and strategic risk requires a
dedicated effort by an organization's most senior decision
makers. Organizations often view security as a tactical

or operational concern and fail to consider the strategic
impacts that security threats may pose. Enterprise Security
Risk Management (ESRM) is an approach to addressing
security strategically, thus allowing organizations to manage
the full spectrum of risks that may affect their business. Our
consultants can provide organizations with the guidance
they need to develop ESRM strategies that fit seamlessly
into existing Enterprise Risk Management structures and
processes.

Security Program Development
Security programs are most effective when they are

aligned with the organization’s business and enterprise
risk management priorities. Our security management
consultants have the expertise to assess and design robust
security programs to protect valued assets, safeguard
personnel and support operations.

Security Policy, Governance Model and Standard Creation
To ensure the effective and efficient support of security
initiatives, a robust security governance framework must be
in place. G4S’s security consultants develop comprehensive
security policy frameworks supported by appropriate
procedures and formal standards — all based upon a
detailed needs assessment.

Security Awareness and Training Programs
Dollar-for-dollar, the best return on security investment
is an employee base who are engaged partners in the
security program. G4S Corporate Risk Services delivers
security awareness training programs to help businesses
improve security effectiveness and reduce risk exposure.
Our consultants develop and deliver a host of other
custom security training packages, including basic asset
protection and many more advanced topics.

To learn more about G4S, contact us today:
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